Annual Town Report
for

Hancock, Vermont

Town Report for Fiscal Year Ending June 30, 2024

Town Meeting at the Hancock Town Hall
Tuesday, March 4, 2025, from 10:00 AM - 7:00 PM

PLEASE BRING THIS REPORT TO TOWN MEETING



Town of Hancock

Informational Sheet

Town Office Hours

Monday, Wednesday, Thursday 9am - 3pm

Selectboard Meetings
6 PM 1st and 3rd Tuesday at the Town Office

Contact Information
Town Clerk & Town Treasurer 802-767-3660

Email: townclerk@hancockvt.org

Recycling
Company: North Star Rubbish Removal, 802-672-3372
Location of Dropoft: Rochester Town Office
Time/Date of Dropoft: Every Saturday 8 AM-11AM

Dog Licenses
2025 Dog Licenses are available at the Town Clerk’s Office.

All dogs over 6 months in age must be licensed.
Please provide a current rabies vaccination certificate signed by your vet.
Cost before April 1, 2025: $11 for spayed/neutered; $15 for un-spayed/neutered
Cost after April 1, 2025: $13 for spayed/neutered; $19 for un-spayed/neutered

Town Website

www .hancockvt.org

Please visit our Town Website to keep up to date with agendas, meeting minutes,
contact information, and forms.




AUDITORS’ STATEMENT

We have examined and prepared the reports of the Town Officers for the 2023-24 Fiscal Year as
presented to us and verify them to be correct to the best of our knowledge. Many thanks to
Becky Klein and Roger Comes for their valuable knowledge and assistance.

Geraldine Twitchell, Chair, and Rose Juliano

The contents of this town report were requested and approved by the Hancock Select Board.
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A Note about This Year’s Meeting

This year’s town meeting will be held in person on Tuesday, March 4t at 10:00AM in the Hancock
Town Hall. All are welcomed to attend, however, only registered voters of Hancock may vote in the

meeting.

FLAP Grant for Texas Falls Rd. Bridge No.1

In 2023 the Town was awarded $1,210,000 grant funding by the Federal Lands Access Program
(FLAP) to replace Bridge No.1 (at VT RT125) on Texas Falls Rd. Unfortunately, in September of 2024,
the funding of the grant was reduced by $710,000, leaving the project with a significant budgetary
shortfall. Since engineering on the project had already begun, the Selectboard opted to amend the
Memorandum of Agreement with the federal government to reduce the scope of the project to the
engineering portion of the work, which fell within the remaining funds of the grant. Leaving the town

still fully covered for the existing expenses of the project.

No satisfactory explanation of why the grant was reduced by the federal government after work had
begun on the project has been provided.

Public Safety Budget

Last year the selectboard unanimously decided to end the Town’s coontract with the Addison County
Sheriff's Department (ACSD). The town contracted with ACSD for traffic control and police presence
at a rate of $39/hr, plus $0.655 per mile of travel. The budget for ACSD was $15,000 for the current
fiscal year. In years past, the cost of this line item was mostly covered by the Town’s share of traffic

fines. That was no longer the case.

Last year the selectboard set the budget for law enforcement at $1, with the instruction to the voters
that they could raise the budget to a figure of their choosing in a floor vote at town meeting. The
voters chose to restore the budget to its previous figure of $15,000 with instructions to the selectboard
to identify an alternate law enforcement agency to contract with. The selectboard reached out to other
counties’ sheriff’s departments to request discussions regarding a contract. We were rebuffed by all.

This year the selectboard has again set the law enforcement budget to $1. The voters may set that
budget to another figure in a floor vote. The selectboard advises that it is unlikely we will be able to
contract with any agency other than the Addison County Sheriff. The selectboard does not feel that
contracting with ACSD would be taxpayer money well spent.

MERP Grant

The town applied for and was awarded by the state of Vermont a Municipal Energy Resiliency
Program (MERP) grant in the amount of $342,155.20 to improve the weatherization and replace the
heating systems in the town hall and town office with modern, energy efficient equipment. The work



is fully funded by the grant and comes at no cost on your property taxes. Unlike the FLAP grant, this
grant will be paid to the town prior to construction, so we proceed without risk.

The projection by the MERP staff is that the project will pay for itself over the life of the new
equipment.

Further, the project significantly reduces the Town’s carbon footprint in keeping with the demands of
Act 174.

CDBG Planning Grant

The Town applied for and has been awarded a $60,000 grant to conduct a feasibility study to assess
whether affordable workforce housing can be developed on the Town owned Taylor Meadow parcel
in the village. The intention is to partner with a developer to bring much needed affordable housing

to the valley and, with it, employees for area businesses.

Texas Falls Road- Discontinuation

For the past two years, the Select Board has been discussing options for the upper portion of Texas
Falls Road. Specifically, the portion of Texas Falls Road that lies within the Green Mountain National
Forest. This section of road is costly to maintain and has significant pending repairs to a bridge and to
deteriorating asphalt pavement. Maintenance costs include plowing, sanding, road sweeping, and
roadside mowing. This upper portion of Texas Falls Road does not service any residences or

commercial buildings.

The Select Board has initiated a process to discontinue ownership of this upper portion of the Texas
Falls Road. If discontinued, this portion of the road will become the property of Green Mountain
National Forest. Green Mountain National Forest will automatically assume responsibility and

ownership of this portion of the road.

Status of Flood Loan

In the Fall of 2014, the Town of Hancock requested a loan to refinance the existing “Flood Repair
Loan” held at a different financial institution. Below is a summary of the current status of this loan

maintained by Mascoma Bank.

Open Date: 3/19/2015 Maturity: 4/30/2028
Original Balance: $278,439.11 Current Balance: $60,051.49
Next Payment: 3/30/2025 Rate: 2.75%

Payment: $25,000 principal and interest payment annually due on 3/30



Town Clerk/Town Treasurer

The selectboard wishes to thank Jody Jesso for her years of service to the Town and the huge effort
behind getting the town’s books back in order after a period of disarray. We also thank Renée
Veilleux for stepping into the position on short notice, though she realized the position was not a
good fit for her. A very large thanks to Janet Jesso for stepping in as interim Town Clerk/Town
Treasurer and for training the new TC/TT.

We welcome Wendy Stender as the new interim Town Clerk/Town Treasurer and believe she will be

a great boon to the municipal government.

There are five articles in the warning for town meeting related to this position we ask the voters to

consider.

Our experience of the last several years of municipal government had led us to the realization that
compliance with state and federal mandates, as well as application for and management of the grants
that fund many municipal projects requires a level of professionalism that a largely volunteer
selectboard with neither the training, nor the available time outside our daytime responsibilities, to
perform efficiently and competently. The selectboard feels that the daily affairs of the municipal
government would be best served by a professional town manager. As such, we have proposed
Article 7, which asks the voters to approve moving to the town manager form of government.

As a means of getting to this form of government, we propose that the Town Clerk/Town Treasurer
become an appointed position, and the Town Clerk/Town Treasurer receive training to become a
professional municipal manager, eventually transitioning into the position of Town Manager.
Appointing the TC/TT removes the electoral pressures from the position and provides continuity
while the TC/TT trains to become Town Manager.

The goal of articles 3 through 7 is to set a course for attracting a candidate to transition into the role of
Town Manager and to be able to attract and retain that candidate.

Budget and Appropriations
PLEASE NOTE that the Appropriation requests in Article 3 are NOT included in the final budget

amount in Article 10.



2023 Flooding & FEMA Updates

In early July and again in early August of 2023, the Town of Hancock was subject to flooding due
to extreme rain events. These events caused extensive damage to town roads. The damages were
so extensive throughout central Vermont that both events were designated as FEMA eligible
events for municipalities. This designation allowed Hancock to be reimbursed for damage repair
costs as well as for mitigation projects to lessen the likelihood of future damage to town roads.

FEMA reimbursements to municipalities are capped at 75% of total repairs costs. The State of
Vermont reimburses another 12.5%, and the town covers the remaining 12.5% of repair costs.

The July flooding was relatively mild in comparison to the August event. In July there were
minor damages to town roads; however, serious flooding along Tunnel Brook damaged private
property and threatened other properties as well as the adjacent town road. FEMA
reimbursements for the July event included approximately $20,000 to dredge Tunnel Brook and
another $2,582 for road repairs. The total of $22,582 was 100% of what the town could receive.

The August flood was widespread and resulted in much more damage to town roads. Extensive
damage to Tucker Brook Road and Fassett Hill Road resulted in temporary road closures.
Additional damage to Shampeny Hill Road, Blair Hill Road, Churchville Road, and Buttles Road
brought total repair costs to more than $1,241,988. Hancock has been reimbursed for 75% of this
amount, including additional funding for mitigation projects totaling more than $68,000.

Hancock has received all of the FEMA reimbursements requested and no proposed repairs or
completed emergency repairs were rejected. The biggest project funded by FEMA is for the
replacement of the culvert at the intersection of Shampeny Hill Road and Tucker Brook Road.
This culvert has sustained damage from multiple flood events through the years. The August
flood created damages that could not simply be repaired. FEMA is providing $536,668 toward
the replacement of this culvert. Construction is scheduled to start in the spring of 2025.

In conclusion, the Town of Hancock successfully worked with FEMA to secure all eligible
funding for repairs and mitigation projects. The total amount received from FEMA was $911,858.
An additional approximate $151,545 will be reimbursed by the State of Vermont. The town’s
share of repair costs was approximately $151,545. This amount was available in the Highway
Capital Fund so no long-term debt was required. Borrowing costs to cover repair costs while
waiting for FEMA reimbursements were lower than anticipated as the reimbursement process

moved faster than expected.

The Town of Hancock extends deep gratitude to the local contractors who stepped forward to
get our roads open and repaired before winter set in. Special thanks to Charles Smith (ECS
Excavation), Ken Beattie (Beattie Excavation), Richard Veilleux (TRK Trucking), Champlain
Construction, and the others who assisted.

Hancock Select Board Clerk
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WARNING OF
TOWN OF HANCOCK, VERMONT ANNUAL MEETING
MARCH 4, 2025, 10:00AM

The legal voters of the Town of Hancock, VT, are hereby warned and notified to meet at the Hancock
Town Hall in said town to transact the following business by floor vote:

Article 1: To elect a Town Moderator for the next year ensuing.

Article 2: To elect all Town Officers as required by law:
+ Selectboard Member — three year term
» Auditor- three year term
+ Constable - one year term
+  Collector of Delinquent Taxes — one year term
¢ Cemetery Commissioner - three year term
* Road Commissioner — one year term
+ Library Trustee - five year term
+ Advisory Budget Committee — three year term

Article 3: Pursuant to 17 VSA § 26464, shall the voters allow the election of non-residents to the
position of town clerk, effective on passage of this article?

Article 4: Pursuant to 17 VSA §2646a, shall the voters allow the election of non-residents to the
position of town treasurer, effective on passage of this article?

Article 5: Pursuant to 17 VSA §2651e, shall the voters authorize the selectboard to appoint the
town clerk, removing this as an elected position, until such time as the voters retract

such authorization?

Article 6: Pursuant to 17 VSA §2651f, shall the voters authorize the selectboard to appoint the
town treasurer, removing this as an elected position, until such time as the voters

retract such authorization?

Article 7: Shall the Town of Hancock adopt the town manager form of governance in accordance
with the provisions of chapter 37 of Title 24 of the Vermont Statutes Annotated?

Article 8: Shall the voters appropriate a total of $7,019.00 to the following social service agencies
pursuant to 24 V.S5.A. § 2691:

Green-Up Vermont - supports Green Up Day $50.00
WomenSafe - Provides assistance related to sexual and $500.00
domestic violence for people of all genders

Tri Valley Transit (Stagecoach) - provides regional mass $558.00

transit



Article 9:

Article 10;

Article 11:

Article 12:

Article 13:

Article 14:

Central Vermont Council on Aging — provides services to $800.00

seniors
Park House — Senior housing non-profit $600.00
Clara Martin Center - provides behavioral health care and $595.00
substance abuse services
Quin-Town Senior Center — non-profit providing Meals on $2,716.00
Wheels services to valley seniors.
Hancock Town Pride — fosters community spirit, beauty, & $1,200.00
involvement, and offers events & activities.
TOTAL $7,019.00

Shall the voters authorize the Selectboard to apply the remaining balance in the General
Fund of FY24/25 to reducing the next fiscal year’s amount to be raised by taxes?

Shall the voters authorize the Town Treasurer to transfer the balance from the Road
Commissioner Fund FY24/25 to the Highway Capital Fund?

Shall the voters authorize the Town Treasurer to transfer the balance from the Fire
Department budget into the Fire Department Equipment Fund?

Shall the voters authorize the Town Treasurer to collect current taxes pursuant to 32
V.5.A. §4791, and if so, to set the payment dates. The dates being of four equal
installments dated August 15, 2025; November 15, 2025; February 15, 2026; and May 15,

20267

Shall the Town of Hancock appropriate the sum of $427,244.00 to pay the current
expenses for the general and highway funds for the ensuing twelve months, with 2025 -
2026 taxes becoming delinquent after May 15th, 2026, and with the County and State
taxes to be paid from the general fund.

To transact any non-binding business.

Dated this 7th day of January, 2025

n"zrd of the Town of Hancock

"N

Nk
L oy

Scott Gillette, Chajr”
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FY2025 Town of Hancock General Fund -- Selectboard Budget

Account

10-4-00 TAX REVENUE

10-4-00-011.00 Current Property Taxes
10-4-00-011.01 Current Tax Interest

10-4-00-012.00 Delinquent Property Taxes

10-4-00-012.01 Delinquent Tax Interest
10-4-00-014.00 Delinquent Tax Penalty
10-4-00-031.00 PILOT

10-4-00-032.00 Current Use

Total TAX REVENUE

10-4-01 INTEREST INCOME
10-4-01-041.00 Gen. Fund Bank Interest
10-4-01-051.00 Money Market Interest
10-4-01-061.00 Town Savings Interest
Total INTEREST REVENUE

10-4-11 TOWN CLERK REVENUE
10-4-11-021.00 Dog Licenses
10-4-11-022.00 Liquor Licenses
10-4-11-023.00 Marriage Licenses
10-4-11-041.00 Town Clerk Fees
Total TOWN CLERK REVENUE

10-4-19 OTHER REVENUE
10-4-19-070.01 Cemetery Lot

10-4-19-080.02 State Equalization Paymen

10-4-19-090.00 Quin Town Rent

10-4-19-090.01 Town Hall & Town Green Re

10-4-19-090.02 Miscellaneous
10-4-19-345.00 LHMP Grant
Total OTHER REVENUE

10-4-22 PUBLIC SAFETY
-10-4-22-031.00 Police Patrol Income
Total PUBLIC SAFETY REVENUE

Total REVENUES

10-5-00-101 WAGES TOWN EMPLOYEES
10-5-00-101.00 Select Board
10-5-00-101.01 Select Board Clerk Wages
10-5-00-101.02 Auditors

10-5-00-101.03 Laborers

Budget
FY-2024

$ 227,191.00
$  1,140.00
$ 15,000.00
S 3,000.00
$  1,500.00
S 45,000.00
$ 10,000.00
$ 302,831.00

100.00
50.00

150.00

$ 200.00
S 370.00
S 60.00
S  4,500.00
$ 5,130.00

250.00
3,000.00
100.00

3,350.00

W NN

S 500.00
S 500.00

$  3,600.00
$ 300.00
$ 100.00
$  2,000.00

Actual
FY-2024

$ 251,464.05
S 962.78
S 69,353.12
$ 15,001.93
S 170.28
$ 66,579.00
$ 11,216.00
$ 414,747.16

2,566.34

0.01
2,566.35

v N WnWn

165.00
255.00

v un wn-unn

4,310.00

30.00
263.00
3,300.00
800.00
55.00

4,448.00

W W»nnunuvm-nn

A "2

3,417.06
S 3,417.06

$ 429,488.57

$  3,600.00
$ 637.50
$ 135.00
$  1,785.00

3,890.00

Budget

FY-2025
$ B}
S 500.00
$  3,500.00
S 400.00
S 240.00
$  45,000.00
S 11,000.00
S 60,640.00
$ -
S 1,000.00
$ -
S 1,000.00
S 200.00
S 450.00
$ -
S 4,500.00
S 5,150.00
$ -
S 260.00
S 3,600.00
S 200.00
$ -
$ ,
S 4,060.00
S 1,500.00
S 1,500.00
S 72,350.00
S 3,600.00
S 300.00
S 150.00
S 2,600.00

Budget
FY-2026

$ 251,464.05
S 500.00
$  3,500.00
S 400.00
S 240.00
$ 67,000.00
$ 11,000.00
$ 334,104.05

1,500.00

1,500.00

v W Wn N

200.00
400.00
4,000.00
4,600.00

W NN Wn

260.00
3,600.00
600.00

4,460.00

v Wnn-nwvnn-n

W
l

S 344,664.05

3,600.00
400.00
150.00

2,600.00

wvr N nWn



Account

10-5-00-101.04 Listers

10-5-00-101.05 Animal Control
10-5-00-101.06 Flood Plain Administrator
10-5-00-101.07 Emergency Mgmt Coodinator
10-5-00-101.08 Health Officer
10-5-00-101.09 Delinquent Tax Collector
10-5-00-101.10 Land & Vital Rec Organiza
10-5-00-101.11 Road Comm Stipend

Total TOWN WAGES TOWN EMPLOYEES

10-5-10 TOWN EXPENSES
10-5-10-220.00 Payroll Taxes - FICA
10-5-10-220.01 Unemployment tax
10-5-10-220.03 Childcare Cont. Tax
10-5-10-313.00 Short Term Interest
10-5-10-331.00 Legal Fees
10-5-10-332.01 Professional Audit
10-5-10-333.00 Accessor Contract
10-5-10-340.00 Service Contracts/Tech
10-5-10-342.00 Tax Mapping
10-5-10-345.00 Local Hazard Mitigation P
10-5-10-350.00 Training

10-5-10-400.00 Town Winter Roads
10-5-10-431.00 Summer Mowing Contract
10-5-10-432.00 Sand Pit Rental
10-5-10-540.00 Postage

10-5-10-550.00 Printing

10-5-10-583.00 Mileage Reimbursement
10-5-10-610.00 Office Supplies
10-5-10-731.00 Office Equipment
10-5-10-750.00 Miscellaneous
10-5-10-999.00 One Time - Prior Year Exp
Total TOWN EXPENSES

10-5-11 TOWN CLERK

10-5-11-101.00 Town Clerk/Treasurer Wage
10-5-11-101.01 Asst. TC/TR Wages
10-5-11-101.02 Ballot Clerks

Total TOWN CLERK

10-5-18 GENERAL OFFICE
10-5-18-410.00 Trash
10-5-18-410.01 Recycling
10-5-18-442.00 Copier Lease
10-5-18-540.00 Advertising

%2 Ve B Vs RV R "2 Vo S V2N U, S S Vo SR VN V0 S O S 0 S ¥, NV S 7, S 7 U S Y G o N

W NN n

Budget

FY-2024
5,140.00
100.00
100.00
250.00
50.00
1,200.00
1,000.00
1,500.00
15,340.00

4,000.00
200.00
100.00

10,000.00

8,000.00

8,000.00

200.00
70,000.00
4,800.00
3,600.00
1,300.00
600.00
100.00
1,500.00
500.00

112,900.00

30,750.00
2,000.00
300.00
33,050.00

300.00
6,600.00
1,200.00
1,200.00

v »nnumn;m ;o n

“mnrnrnnvrronomonnnnnnn,gwvmy:o,, WD W

v NN n

Actual
FY-2024

104.99
1,000.00
7,262.49

5,318.00
97.41

9,511.20
8,015.00
4,005.00
5,363.13
1,700.00

49,570.00
4,000.00
5,400.00
1,130.28

540.00
68.12
971.59

50.00

95,739.73

"~ 30,750.00

1,267.50
300.00
32,317.50

6,600.00
1,192.94
926.25

W wnnrrunumwvm-nnn
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Budget

FY-2025
100.00
100.00
250.00
50.00
240.00
1,500.00
8,890.00

5,000.00
200.00
100.00

3,000.00

3,500.00

5,608.00

6,000.00
700.00
200.00

70,000.00

4,800.00

3,600.00

1,300.00
600.00
100.00

1,500.00
300.00

50.00

106,558.00

32,288.00
1,800.00
900.00
34,988.00

300.00
6,600.00
1,200.00
1,000.00

v ununnnmw,m - n
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Budget

FY-2026
100.00
100.00
250.00
50.00
240.00
1,500.00
8,990.00

5,500.00
200.00
190.00
100.00

5,000.00

9,000.00

6,000.00

6,000.00

1,800.00
500.00

70,000.00

4,800.00

3,600.00

1,400.00
600.00
100.00

2,250.00
300.00

50.00

117,390.00

38,400.00
2,000.00
300.00
40,700.00

6,600.00
1,068.00
1,000.00



Account
10-5-18-650.00 Computer
Total GENERAL OFFICE

10-5-19-8 DUES/ASSESSMENTS
10-5-19-810.00 Royalton Transfer Station
10-5-19-811.00 County Taxes
10-5-19-812.00 VLCT Dues
10-5-19-812.01 VMCTA

10-5-19-812.02 Two Rivers Ottaquechee
10-5-19-812.03 Homeward Bound

Total DUES/ASSESSMENTS

10-5-22 PUBLIC SAFETY

10-5-22-360.00 Sheriff Patrol
10-5-22-360.01 White River Valley Ambula
10-5-22-360.02 Valley Rescue Squad

Total PUBLIC SAFETY

10-5-61 MUNICIPAL BUILDING
10-5-61-431.00 Maint/Repairs/Wtr Testing
10-5-61-530.00 Telephone

10-5-61-530.01 Internet

10-5-61-622.00 Electricity

10-5-61-622.01 Street Lights
10-5-61-624.00 Fuel Oil

Total MUNICIPAL BUILDING

10-5-65 INSURANCE

10-5-65-521.00 Insurance
10-5-65-521.01 Health Care Contribution
10-5-65-521.02 Retirement Contribution
10-5-65-526.00 Workers Comp Insurance
Total INSURANCE

10-5-70 LONG TERM DEBT PAYMENTS
10-5-70-313.00 Flood Loan - Princ
10-5-70-313.01 Flood Loan - Interest
10-5-70-313.02 Fire Station - Princ
10-5-70-313.03 Fire Station - Interest
10-5-70-313.04 2023 Flood LOC Interest
10-5-70-313.05 Shampeny Culvert LOC Inte
10-5-70-313.06 Texas Falls Bridge LOC In
Tucker Brook Road Improvement LOC Interest
Total LONG TERM DEBT PAYMENTS

W n

W Wnwnn-unnn wv nunn v WUnwnunvn-wnmnn

w N Wn N

W n-n-nunuv-mn

Budget
FY-2024
500.00
9,800.00

4,100.00
1,800.00
1,569.00
100.00
585.00
500.00
8,654.00

15,000.00
25,848.00

2,204.00
43,052.00

8,000.00
1,500.00
864.00
5,000.00
4,200.00
20,000.00
39,564.00

14,500.00
7,000.00
2,000.00
1,400.00

24,900.00

20,000.00
5,000.00
16,000.00
3,000.00

44,000.00

$

w W n v

v nnuvmnmnomn

v N nn v nnunmn

v N nWn

Actual
FY-2024

8,719.19

4,465.53
2,080.00
1,569.00
140.00
585.00

8,839.53

9,133.35
25,602.19
2,204.00
36,939.54

10,138.17
1,456.27
864.00
6,080.69
4,775.80
13,582.50
36,897.43

13,351.32

1,987.68
15,339.00

22,103.31
2,896.69

25,000.00

v N

v Wn v nu;mn v nn un w» W n
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Budget

FY-2025
1,000.00
10,100.00

4,466.00
2,184.00
2,748.00
140.00
603.00
500.00
10,641.00

15,000.00
31,670.00

3,311.00
49,981.00

9,500.00
1,500.00
864.00
6,000.00
4,200.00
16,000.00
38,064.00

14,500.00
2,000.00
2,700.00

19,200.00

23,349.00
1,651.00

1,100.00
8,300.00
56,870.00

91,270.00

- n

W Wnn»nn n

wv N U nn

Budget
FY-2026

8,668.00

4,466.00
2,976.00
1,654.00
140.00
621.00
500.00
10,357.00

1.00
31,233.00
3,281.00
34,515.00

10,000.00
1,500.00
864.00
6,250.00
4,900.00
14,000.00
37,514.00

15,036.86

3,375.00
18,411.86

24,044.00
956.00

1,000.00
4,000.00
30,000.00



Account
10-5-95 Appropriations
Total Appropriations

10-5-96 TRANSFERS OUT
10-5-96-815.00 Cemetery Commission
10-5-96-815.01 Fire Department
10-5-96-815.03 Library Fund
10-5-96-815.04 Building Maint Capital Fu
10-5-96-815.06 Reappraisal Fund
10-5-96-815.07 Highway Capial Project
10-5-96-815.08 Tax Mapping
10-5-96-815.09 Road Comm PILOT

Total TRANSFERS OUT

Total Expenditures

Budget
FY-2024

6,789.54

8,500.00
12,000.00
17,500.00

5,000.00

200.00

2,000.00

700.00

45,900.00

Actual
FY-2024

$ 6,787.54

8,500.00
12,000.00
17,500.00

5,000.00

200.00
2,000.00
700.00
66,579.00
112,479.00

v Wnunwmnn - n

$ 386,320.95

Budget
FY-2025

$ 8,509.00

12,000.00
12,000.00
18,000.00
5,000.00
200.00
2,000.00
45,000.00
94,200.00

W »nnnuvtkn-nun-nn

*TO BE VOTED ON AND ADDED TO THE BUDGET AFTER ARTICLE IS APPROVED*

10-5-95 Appropriations

10-5-95-950.00 Green Up Vermont
10-5-95-950.01 Vermont Adult Learning
10-5-95-950.02 Atria (WomenSafe)
10-5-95-950.03 John Graham Shelter
10-5-95-950.05 Tri-Valley Transit, INC
10-5-95-950.07 Central Vermont Council A
10-5-95-950.08 Park House
10-5-95-950.09 Clara Martin Center
10-5-95-950.10 VNA of VT/NH, Inc
10-5-95-950.11 Quin-Town Senior Center
10-5-95-950.12 White River Valley Ambula
10-5-95-950.13 Granville Volunteer FD
10-5-95-950.14 VT Rural Fire Protection
10-5-95-950.15 Addison Restorative Justi
10-5-95-950.16 Vermont Family Center
10-5-95-950.17 Hancock Town Pride

Total Appropriations

Y e e ¥ Y Y Y2 TR VTR 72 T 5 S V5 SR Vo S Vo SR 0 N ¥ S 7 W 7o 8

50.00

500.00
558.00
800.00
600.00
1,475.00
2,716.00

6,789.54

50.00

500.00
558.00
800.00
600.00
1,475.00
2,716.00

(2.00)

90.54

6,787.54

“voinrnnvmvronomdnmdortnd !, n

50.00
115.00
500.00
558.00
800.00
700.00
595.00

1,475.00
2,716.00

1,000.00
8,509.00

R Ve R g Y 2 2T 75 S V5 TR 0 S 5 S U S V0 SR Vo S Vo S Vo S 7, W 7 8

Budget
FY-2026

$ 7,019.00

$ 14,000.00
$ 12,000.00
$ 20,500.00
$ 5,000.00
S 200.00
S 2,000.00
$ -

$ 67,000.00
$ 120,700.00

S 434,264.86

50.00

$

$

$ 500.00
s -

$ 558.00
S 800.00
$ 600.00
$ 595.00
$ _

$  2,716.00
S -

s -

S -

S -

$

$

$

1,200.00
7,019.00



APPROVAL OF TAX RATE FOR HANCOCK FY25

Grand List: . Tax Rate: Total:
Municipal ’ $367,601.00 0.9843 $361,829.00
Local Agree. Vets Exemption $367,601.00 0.0020 $735.00
Total Municipal Tax Rate 0.9863
[School Homestead | $134,993.00 | l | 1.8054] | $243,716.00|
|School- Non Homestead | $214,858.00 | | | 2.0980] | $450,772.00]
|Total Taxes to be Raised | I | | [ | $1,057,052.00 |

Total 24-25 Tax Rate: $2.7917 |Homestead

Total 24-25 Tax Rate: $3.0843 |Non-Homestead

all
7%&%

Select Board, Dated July 2, 2024

N
§\

GOVERNMENT BONDS REPORT FOR FISCAL YEAR JULY 2023-JUNE 2024

Series HH Bonds:

D3963456HH 3 500.00
D3963457HH $ 500.00
Currency: $ 7.50

Hancock's U. S. GOVERNMENT BONDS: a short history
Up until 1865 the following paragraph was included with the bonds report giving a short
explanation of how they came into being -

"Because all, or parts, of various lease lots have been sold to the federal government to be incorporated
in the Green Mt. National Forest, the selectmen have seen fit to set up the following trust fund. The revenue
received from this fund is expected to reimburse the town for the loss of the annual lease money.”

The funds began around 1940. The cash balance shown above also comes from the sale of the lease lots.

SURETY BONDS FOR FISCAL YEAR JULY 2022-JUNE 2023

Through the Town's insurance policy with the Vermont League of Cities and Towns, all town
officials and town employees are covered under a blanket policy for up to $500,000.00 for

the fiscal year of July 2023 through June 2024.



FUND REPORTS JULY 1, 2023 - JUNE 30, 2024

LIBRARY REPORT
Beginning Balance
Income:
Town of Hancock Budgeted
Total Income:
Total Expenses:
Ending Balance

RECREATION COMITTEE REPORT
Beginning Balance

Income:

Ending Balance

CEMETERY COMMISSION REPORT
Beginning Balance
Income:
Town of Hancock Budgeted
Transfer in from Savings Acct
Total Income:
Expenses:
Grave opening
Labor
Maintenance
Equipment rental
Miscellaneous
Total Expenses:

Ending Balance

TOWN MONEY MARKET ACCOUNT
Beginning Balance

Transfer to General Fund

Endng Balance:

$ 2,151.91

17,500.00
17,500.00
19,576.52
$ 75.39

$ 1,246.57
55.00
$ 1,301.57

8,500.00
3,993.23
12,493.23

200.00
8,047.50
170.00
4,020.00
55.73

12,493.23

S -

$ 1,003.45
1,003.45
S -

ROAD COMMISSIONER FUND
Beginning Balance
Income:
Forestry Receipts
State of VT Trans. Aid
Interest
Total Income:

Expenses:
Labor
Equipment Rentals
Equipment and Supplies
Road Maintenance
Road improvements
Gravel & Materials
Miscellaneous
Transfer to Highway Capital Project
Total Expenses
Ending Balance

FIRE DEPARTMENT REPORT
Beginning Balance
Income:

Town of Hancock Budgeted
Total Income:

Expenses:
911 Phone Charges
Gas/Repairs
Equipment/Supplies
Radio/Repairs
Attendance
Training
Miscellaneous
Subtotal

Fire Dept. Bldg/Equip. Fund Trnsfr Out

Total Expenses:
Ending Balance

S 63,060.46

66,579.00
14,034.43

486.74
81,100.17

975.00
375.00
(68.01)
43,179.90
1,000.00
1,550.00
342.11
30,227.63
77,581.63

$ 66,579.00

12,000.00
12,000.00

504.54
912.48
7,580.50
574.16
944.00
450.00
112.50
11,078.18
921.82

12,000.00

S .



RESTRICTED ASSETS FY JULY 1, 2023 - JUNE 30, 2024

HIGHWAY CAPITAL FUND
Beginning Balance
Income:
Grants in Aid
Interest Accumulated
Miscellaneous Revenue
Grant - Shampeny
FEMA 2023 Floods
Transfer In
Transfer In RC Fund
Total Income

Expenses:
Road improvements
Capital Project - Shampeny
Capital Paving
July flood
August Flood Tucker/Shampeny
August flood Fassett

Total Expenses

Ending Balance

$ 310,074.57

11,500.00
1,189.21
3,900.00
7,262.55

22,139.70
2,000.00

30,227.63

78,219.09

723.51
7,255.98
74,581.18
29,594.00
195,691.12
225,739.21
533,585.00

$ (145,291.34)

FIRE DEPT. BUILDING &EQUIPMENT

Beginning Balance
Income:

Interest

Transfer In
Total Income
Total Expenses:

Ending Balance

HONOR ROLL FUND
Beginning Balance
Income:

Interest

Donations
Total Income
Expenses:
Ending Balance

REAPPRAISAL FUND
Beginning Balance
Interest
State of VT
Transfer In

Total Income
Expenses:
Ending Balance

ARPA FUND
Beginning Balance
Income:

Transfer Out
Ending Balance

$ 30,071.34

472.67
921.82
1,394.49
298.02

$ 31,167.81

$  2,152.22

33.88
55.00
88.88

$  2,241.10

$ 27,855.94
447.71
2,235.50
200.00

2,883.21

$ 30,739.15

$ 65,322.77
96.05

65,418.82

S -

BUILDING MAINTENANCE FUND

Beginning Balance
Income:
interest
MERP Grant
Transfer In
Total Income
Expenses:
Ending Balance

SCHOLARSHIP FUND
Beginning Balance
Income:

Interest
Expenses:
Ending Balance

SANCTUARY FUND
Beginning Balance
Income:

Interest
Expenses:
Ending Balance

SALE OF LAND
Beginning Balance
Income:
Sale of Land
Interest

Ending Balance

CEMETERY TRUST FUND
Beginning Balance
Income:

Interest
Expenses:
Ending Balance

CEMETERY SAVINGS ACCOUT
Beginning Balance
Income:
Interest
Perpetual Care
Total Income:
Transfer Out

Ending Balance

RECORDS RESTORATION
Beginning Balance
Income:

Expense:

Ending Balance

40,032.81

621.26
4,000.00
5,000.00
9,621.26
6,377.57

43,276.50

669.12

10.48

679.60

2,643.37

41.47

2,684.84

76,450.00
187.64

76,637.64

9,545.46

109.64

9,655.10

4,778.08

12.03
50.00
62.03

__ 390323

846.88

3,937.96
986.00

4,923.96



01/29/2025 Hancock Vermont Tax Administration Page 1 of 2

03:38 pm ‘ Delinquent Tax Report TOWN OF HANCOCK
Parcel Name Tax Year Payment 1 Payment 2 Payment 3 Payment 4 Interest Penalty Other Total
;;:;;;;: ~~~~~~~~~~~~ BUKE;—;ERRY 23~;;~ ) 0.00 ) 0.00 0.;;-—** 3.6;—~- 0.00 0.00 0.00— 3.69
01-1410- LAPLANTE SHELLIE 23-24 0.00 4.98 350.61 350.61 67.34 56.50 0.00 830.04
01-1780- BYRNE MARY KATHLEE 23-24 1667.09 1667.09 1667.09 1667.09 491.98 0.00 0.00 7160.34
01-1860- HALL ROBERT 23-24 273.94 273.94 273.94 273.94 137.00 87.68 0.00 1320.44
01-1870- REED MAYNARD 23-24 72.99 384.40 384.40 384.40 12.25 0.00 0.00 1238.44
01-2000- SHAW NANCY 23-24 0.00 149.87 342.74 342.74 8.36 0.00 0.00 843.71
01-2080~ SHAWN BRANDON 22-23 0.00 0.00 0.00 B2.36 2.46 0.00 0.00 84.82
23~24 380.71 3%0.71 390.71 390.71 195.50 125.04 .00 1883.38
o 071 mom 412,071 isnes 125,08 0.00 198820
01/29/2025 Hancock Vermont Tax Administration Page 2 of 2
03:38 pm Delinquent Tax Report TOWN OF HANCOCK
Tax Year Payment 1 Payment 2 Payment 3 Payment 4 Interest Penalty Other Total
ez 0.0 000 ow  ezas 24 o0 o000  sese
23-24 2404.73 2870.99 3409.49 3413.18 912.43 269.22 0.00 13,280.04

TOTALS 2404.73 2870.99 3409.49 3495.54 914.89 269,22 0.00 13,364.86
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Town Clerk’s Report

As the newly appointed Hancock Town Clerk and Treasurer, I want to thank the Select Board,
committee members, trustees, and the members of our community for your support and
encouragement during this ongoing transition. I am thrilled to be representing our beautiful
town, fulfilling a role that is vital for the maintenance and management of all aspects of town

business and finances.

Hancock vital statistics for 2024 include 0 marriages, 2 births, and 5 deaths. We recorded 11
property transfer returns in 2024. We held our annual Town Meeting, the Granville Hancock
Unified School District annual meeting, and the 2024 General Election. We recorded 177 pages
of town records and 159 pages of land records.

The office is open during regular business hours: Monday through Wednesday 9AM-3PM.
Much work takes place behind the scenes here at the office, and appointments continue to be
available outside normal business hours for residents needing to conduct business in person.
Please call (802) 767-3660 to make arrangements for this service.

Please remember you can use our secure drop box for items that need to be left after hours.

Respectfully submitted,
Wendy Stender

Town Clerk/Treasurer

Hancock Vital Statistics Calendar Year 2024
Births
Laurel Spencer McCarthy — 10/3/2024

Wyatt Richard Santamore — 8/22/2024

Hancock Dog License Report 2024
Fees Collected: $368
Number of Dogs Licensed: 33

Fees Sent to the State: $116



Assessor Report

We have seen an increase in building activity during the past year. New homes are under
construction on Route 125, Tunnell Brook, Tucker Brook, and Windigo Roads.

Property values in the past year continue to sell above their grand list values.

A single-family residence located at 42 Comes Road sold for $349,000, a 56 percent increase over
its grand list value.

Forty-Five plus acres on Tunnel Brook Road sold for $85,000, an increase of 139% over its grand list
value.

Twenty-six acres of land on Churchville Road sold for $85,000, an increase of 316 percent over its
grand list value.

The town will receive a mandatory town-wide reappraisal order from the state sometime in July. It
has been 9 years since the last reappraisal. Beginning in 2025, the state requires all towns to
conduct a town-wide reappraisal every six years.

Richard Favor
Town Assessor

802-770-4774



Hancock Free Public Library
Town Report 2023-2024

Hancock Free Public Library continues to serve the needs of our patrons. WIFI is available 24/7
from our parking lot. Access is free and does not require a password. We are opened for browsing
our collection and Inter Library Loan is also available.

The Green Mountain Consortium (better known as Listen Up Vermont) provided Hancock
patrons, both readers and listeners, with 611 books for their enjoyment.

Inter Library Loan (ILL) provides books that are not in our collection for our patrons.

Our Adopt an Author Program continues to provide the latest book releases from authors Chris
Bohjalian, Janet Evanovich, John Grisham and David Rosenfelt. If you have a favorite author and
would like to donate their newest release to the library, please call the library to make
arrangements for the Adopt an Author Program.

Summer Family Packets contained information from four libraries: Belcher, Hancock, Rochester
and Roger Clark. Packets were distributed to Pre K-6" grade students in the two community
schools, Hancock home schooled students and students attended other schools. These packet
promoted events in the four communities. They also included a list of museum passes offered and
the sharing system by each library. Local summer camps and programs were highlighted along
with Vermont Reads programs.

The Seed Library, donate by a patron, was a wonderful spring addition to the library. This
enabled vegetable, herb and flower seeds packets to be available for our patrons.

Museum passes are available year-round. Through cooperation with the Belcher, Rochester and
the Roger Clark Libraries all our patrons can access a greater number of passes. Depending on the
venue, passes are either free and at a discounted rate. Call the library for more information.

Halloween Trunk or Treat Event — The library participated in this event. Free books, stickers and
bookmarks were give out to all children that attended. This was a very well attended program.

Valley Readers Book Group met in person for discussions. Their monthly meeting is the 3
Thursday of the month. Discussion books are provided by the Friends of the Hancock Free Public
Library and Inter Library Loan. Call the library to reserve your copy.

Contact information for the Hancock Free Public Library:

Phone: 802-767-4651 Email: Hancockvtlibrary@gmail.com

Librarian: Library Trustees:
Caroline Meagher Eva Jesso, Chair
Gretchen Perera, Secretary
Margi Rogal, Treasurer

Rose Juliano
Garvi Jesso-White



Friends of the Hancock Free Public Library - 2024 Report

The Friends of the Hancock Free Public Library formed in 2012 to support the Hancock
Free Public Library (HFPL). During this time, we've shown that support in a variety of
ways including holding programs and events and buying books and materials.

The Friends held their first workshops in 2024, since the pandemic. Two card-making
classes held in the spring and fall were very successful.

Our book discussion group, Valley Readers, has continued and now meets live (no
virtual option). The group meets at 6:30pm the second Thursday of these months -
January-June & September-November.

If you'd like to help support the Friends, there are many ways to do so:

« There is a book discussion group, Valley Readers, which has been going strong
for 12 years. The group meets the second Thursday of the month at 6:30pm
and anyone is welcome to join. If you'd like more information, please reach out
to Jill.

« Our Adopt an Author program is in its eighth year and is a fun way to expand the
collection. Ask at the HFPL how you can take part.

« A nice way to remember a loved one, or honor a friend or family member, is to
donate to the Friends. The money is used for books and programs to support
the HFPL. Friends is a 501(c)(3) nonprofit organization.

« Friends of the Hancock Free Public Library has a Facebook so please "like" the
page to keep up with the latest happenings.

» Consider joining the Friends group. Donation levels start as low as $10/year.

If you'd like more information on the Friends, please contact Jill Jesso-White, President,
at 767-4128.



HANCOCK FIRE DEPARTMENT REPORT

7/1/23-6/30/24

Motor Vehicle ~ 6 Lift assist ~ 0 Alarms~ 0

Brush fires ~ 0 Mutual aid - structure fire ~2 Structure fire ~ 1
CO detectors ~ 1 Flooding evacuation ~ 1 Car fire~ 1
Flooding rd closed ~1  Lost hiker rescue ~ 1 Firealarm ~ 1
DART landing ~ 1 Transformer fire ~ 1 Chimney fire~ 1
Power line fire ~ 1 Call for old explosives ~ 1 Garbage fire~ 1

TOTAL CALLS: 21

This year we lost a member due to retirement. Richard (Ricky) Andrews. Ricky retired after years
of service to the Hancock volunteer fire department. We, the fire department, would like to
thank Ricky for his service and all he has done for the department. THANK YOU!!!

We are still doing our fundraisers. In May, we had a Mayday open house to recruit new
members. We got some interested people signed on but need more. We will have another
Mayday open house sometime within the month of May 2025. All Hancock residents are
welcome to join us and see what we do, check out the trucks and the fire house. We will be
happy to answer any questions. We will be serving Hot dogs and drinks as well.

Thank you for your support
Jacques Veilleux

Chief



Cemetery Commission Report

Cemetery Regulations for Meadowbrook Cemetery, Hancock, VT:

1. The right to plant permanent herbage, flowers, shrubs, or trees shall be the authority of the
Commission and any planting done without permission will give the Commission the right to
remove.

2. No earth fill, grading, sodding, or seeding is permitted without the consent of the Commission
and then only in accordance with their recommendations.

3. All grave decorations will be removed when they become unsightly. All flowers, real or artificial,
should be in moveable containers.

4. The American Flag may be displayed on graves of persons who have served honorably in the
military service of the United States of America and out of respect it should be removed when it
becomes faded or tattered.

5. The base for the monument and cornerstones shall not be more than one-half inch above
ground. Base around monument should be four inches larger on all four sides than the
monument. Cornerstones should be set at the time of purchase.

6. All burials except cremations shall be in cement liners or vaults.

7. No burials after December 1, unless conditions permit.

8. All graves will be permanently marked.

Resident Total Lot Perpetual Non- Total Lot Perpetual
Amount Care Resident | Amount Care
Full Lot $250.00 | $50.00 $200.00 Full Lot $300.00 | $100.00 $200.00
1/2 Lot $130.00 | $50.00 $80.00 1/2 Lot $155.00 $75.00 $80.00
1/4 Lot $80.00 $40.00 $40.00 1/4 Lot $90.00 $30.00 $25.00
1/8 Lot $40.00 $20.00 $20.00 1/8 Lot $55.00 $30.00 $25.00

Costs for Grave Openings with the Cemeteries of the Town of Hancock

The fee for a grave opening will be set by the Cemetery Commissioner. The fee for the grave opening will
be paid to the Cemetery Commission ONLY.

The Cemetery Commissioners will pay the sexton following the grave opening on their next bi-monthly
pay order with their signatures.

The fees for the grave opening have been reviewed and revised as follows, set 5/20/2024 hereafter until
revised and signed by the Cemetery Commission

Cremation Opening  $250

$600 (with the exception of a difficult opening by permission of the
Cemetery Commission only)

Full Casket Opening

Respectfully Submitted,
Geraldine “Jakey” Twitchell
Maurice “June” Eaton
Larry Bettis



Hancock Town Pride — A Reflection on 2024

Hancock Town Pride has been working consistently since 2012 on these three goals: beautifying
the town, holding events and activities and fostering community spirit. These past several years
have made it challenging to hold events and activities, but we were still able to do things to meet
our goals.

We continued our annual tradition of distributing sunflower seeds to anyone interested on
Memorial Day. Thanks to Ross Parker and Denise Chapin for the donation of seeds. We also
handed out sunflower seedlings planted and donated by Meg Brown, so a big thanks to her as
well. Volunteers planted the wooden barrels with flowers at various locations around town.
Planters were sponsored by the following people: Corner of the Town Green: Tracy Beers,
around the Town Green sign: Gail Tidd, Hancock Town Office: Jack & Marge Ross, Killooleet
sign: Gretchen & Tom Perera, Junction of Routes 100/125: Sue & Vic Ribaudo, and the Hancock
Historical Society: Dorothy & Dick Robson. All the flowers around town looked great.

Our summer concert series on the Hancock Town Green was very successful, with all six
concerts held outdoors on the bandstand. One concert was interrupted by rain, but the Celtic
band stayed right there and played for a group of children who joined them onstage, dancing to
their lively music!

The musicians who played for the series were: The Three Sues and The Peavine Boys (July 11),
The Radiance (July 18), Atlantic Crossing (July 25), Camp Killooleet and valley musicians in the
Pete Seeger Memorial Concert (August 1), The Panhandlers (August 8), and The John Lackard
Blues Band (August 15.) Concerts were free to the public, with an opportunity for voluntary
donations. We are grateful to the Hancock Volunteer Fire Department for having hot dogs,
hamburgers and water available, and to the Hancock Recreation Committee for offering salads
and desserts.

On Friday, October 11 the Town Pride Committee presented the music of The Peavine Boys and
other local musicians at the Hancock Town Hall. Refreshments were provided by committee
members and all donations received for food and at the door will go to next summer’s concert
series. Watch for other musical events during the winter and spring as part of the Friday Night
Music series, with performances at Heart of Hancock and Hancock Town Hall. This concert and
the summer series offer opportunities to get together as a community of friends and neighbors to
enjoy a night out and listen to some great music. By offering these events we hope to make our
town and valley an even better place to live. Please join us!

In early December we purchased wreaths to hang on our municipal building and the bandstand.
They looked very festive through the holiday season. We thank the Hancock Recreation
Committee for putting lights on the bandstand and organizing the Memory Tree.

We always welcome new members to join us! We have a Facebook page where we post
announcements. Please “like” our page! We would love to hear your ideas and feedback as we
work toward adding to the beauty and community spirit of our town.

Respectfully Submitted,
Hancock Town Pride, Jill Jesso-White, President



Hancock Recreation Committee Report

The Hancock Recreation Committee has been rebooted and is back into full swing! Meetings are
held bi-monthly at the Hancock Town Hall and all are welcome to attend. Our next meeting will
be held on Sunday, March 9" at 9:00AM.

In 2024, the Rec Committee coordinated several events to support our mission and create fun
and festive community gatherings. We provided salads and baked goods by donation at the
Hancock Town Pride Summer Concerts in July and August. We hosted a very successful Trunk or
Treat and Halloween party in the Town Hall on October 26th, as well as an inspiring Jack O’
Lantern display on The Green along Route 100 the night before.

To brighten up the town for the holiday season, the Rec Committee initiated and funded lights
on the gazebo, new lights on the tree, as well as a new star topper. On November 291, in
coordination with the annual Tree Lighting, we sponsored a cookie decorating and a hot cocoa
bar in the Hancock Fire Station.

This coming year, the Recreation Committee is planning a variety of events, including a family
game night, STEM days at the library, line dancing classes, pick up soccer, and more!

We are grateful for the efforts of the community members and organizations who have
contributed time, money, resources, and commitment to the success of the Recreation
Committee. Please feel free to email hancockreccommittee@gmail.com if you would like to
learn more about the committee, future events, how you can get involved, or just to offer
feedback/ideas to help us thrive in our wonderful town!

Linda Anderson, Chair
Wendy Stender, Secretary
Jamie Stone, Treasurer
Annie Johnson

Carmen Angulo
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AN

MINUTES OF
ANNUAL MEETING
TOWN OF HANCOCK, VERMONT

MARCH 5, 2024

James Leno calls the meeting to order at 10:01 a.m,, states some rules, and introduces the Warning.

The legal voters of the Town of Hancock, VT, are hereby warned and notified to meet at the Hancock

Town Hall in said town to transact the following business by floor vote:

Article 1:

Article 2:

Article 3:

To elect a Town Moderator for the next year ensuing,.

Geraldine Twitchell nominates James Leno. So voted.

To elect all Town Officers as required by law:

« Selectboard Member — three-year term

Keith Jesso nominates Dan Perera. So voted.
« Auditor — three-year term

Geraldine Twitchell nominates Rose Juliano. So voted.
« Constable — one-year term

Dan Perera nominates Derek Dzhugashvili. So voted.
«  Collector of Delinquent Taxes — one-year term

Geraldine Twitchell nominates Jamie Morin. So voted.
+  Cemetery Commissioner — three-year term

Geraldine Twitchell nominates Larry Bettis. So voted.
» Road Commissioner - one-year term

Richard Andrews nominates James Leno. Jody Jesso nominates Derek

Dzhugashvili. Paper ballot. 2 for Dan Perera (not nominated); 11 votes for Jim; 16

for Derek

« Library Trustee — five-year term
Janet Jesso nominates Gretchen Perera. So voted.

« Advisory Budget Committee — three-year term
Marge Ross nominates Maurice Eaton, Jr. So voted.

Shall the voters appropriate a total of $8,509.00 to the following social service
agencies pursuant to 24 V.S.A, § 26917

Green-Up Vermont — Supports Green Up Day $50.00

Atria (WomenSafe) — Provides assistance related to $500.00
sexual and domestic violence for people of all genders '
Tri Valley Transit (Stagecoach) — Provides regional

e $558.00
mass transit
Central Vermont Council on Aging — Provides services

to seniors $800.00 |

Park House — Senior housing non-profit $700.00



Article 4:

A0

Visiting Nurse Alliance of VT/NH, Inc. — Non-profit $1.475.00
that provides home healthcare and hospice services ’
Quin-Town Senior Center — non-profit providing Meals $2.716.00
on Wheels services to valley seniors. ’
Hancock Town Pride $1,000.00 ‘
Vermont Adult Learning $115.00
Clara Martin Center $595.00
TOTAL $8,509.00

Geraldine Twitchell moves to approve; Wendell Thurston seconds. Motion carries.

Shall the voters authorize the Selectboard to borrow $1,210,000 for temporary
funding in Iieu of federal FLAP grant reimbursement upon project completion, for
the replacement of Texas Falls Rd. bridge No. 1? ‘

Geraldine Twitchell moves to approve; Cindy Leno seconds. Dan Perera provides
information and fields questions. Discussion ensues, including concerns about
how/when the second bridge can be repaired. Richard Andrews calls the question.

Hand vote; motion carries.

Meeting paused at 10:54 so Senator Ruth Hardy can provide legislative updates—information
accessibility and public safety, climate resiliency, and school funding. Representative Kirk White
addresses House priorities—housing shortage, community resources, workforce development,
economic development, flooding, predatory towing and storage, student loan forgiveness and
workforce incentives, data privacy, and school funding.

Town meeting proper resumes at 11:33.

Article 5:

Article 6:

Shall the voters adopt the following Declaration of Inclusion? “The Town of
Hancock condemns racism and welcomes all persons, regardless of race, color,
religion, national origin, sex, sexual orientation, gender identity and expression, age,
disability, or socioeconomic status, and wants everyone to feel safe and welcome in
our community. As a town, we formally condemn all discrimination in all of its
forms, commit to fair and equal treatment of everyone in our community, and will
strive to ensure all of our actions, policies, and operating procedures reflect this
commitment. The Town of Hancock has and will continue to be a place where
individuals can live freely and express their opinions.”

Geraldine Twitchell moves to approve; Jeannette Bair seconds. Motion carries.

Shall the voters authorize the Selectboard to apply the remaining balance in the
General Fund of FY 23-24 to reducing the next fiscal year’s amount to be raised by
taxes?

Geraldine Twitchell moves to approve; Tom Patterson seconds. Motion carries.



Article 7:

Article 8:

Article 9

Article 10:

Shall the voters authorize the Town Treasurer to transfer the balance from the Road
Commissioner Fund FY23/24 to the Highway Capital Fund?

Wendell Thurston moves to approve; Geraldine seconds. Motion carries.

Shall the voters authorize the Town Treasurer to transfer the balance from the Fire
Department budget into the Fire Department Equipment Fund?

Wendell Thurston moves to approve; Geraldine seconds. Motion carries.

Shall the voters authorize the Town Treasurer to collect current taxes pursuant to 32
V.S.A. § 4791, and if so, to set the payment dates. The dates being of four equal
installments dated August 15, 2024; November 15, 2024; February 15, 2025; and May

15, 2025?

Geraldine Twitchell moves to approve; Wendell Thurston seconds. Motion carries.

Shall the Town of Hancock appropriate the sum of $483,915.00 to pay the current
expenses for the general and highway funds for the ensuing twelve months, with
2024 — 2025 taxes becoming delinquent after May 15th, 2025, and with the County and
State taxes to be paid from the general fund.

Geraldine Twitchell moves to approve; Keith Jesso seconds. Dan Perera and James Leno
make clarifications regarding the Sheriff’s contract and the Select Board’s decision to
forego renewing the contract as currently written. Discussion ensues. Jacques Veilleux
makes a motion to amend the Sherriff’s contract to $15,000.00 from $1.00 for the Public
Safety line item; Wendell Thurston seconds. Motion carries.

Dan Perera gives an update on the Shampeny Hill culvert repair costs; there will be a
75% FEMA reimbursement along with 12% from the State. Revised interest will be
approximately $8,300.00, down from $35,224.00. Geraldine Twitchell moves to amend
the Shampeny Hill Culvert line item to $8,300.00 from $35,224.00; Cmdy Leno seconds.

Motion carries.

Wendell Thurston makes a motion to amend the Granville Volunteer FD (a.k.a. Valley
Rescue) line item from $2,310.00 to $3,311. Geraldine Twitchell seconds. Valley Rescue
representative Daniel Sargeant fields questions. Motion carries.

Dan Perera suggests amending the Flood Loan LOC Interest line item from $10,199 to
$1,100 as a result of impending FEMA funding. Stacey Peters makes the motion to
approve; Tom Patterson seconds. Motion carries.

Wende]l Thurston makes a motion to amend the total budget from $ 483,915.00 to
$472,401.00; Tom Patterson seconds. Motion carries.



LA

Article 11: To transact any non-binding business.

Stacey Peters reminds voters that Vermont Green-Up Day is May 4th this year, and we
are trying to beat a World Record! So please come out to join in greening up our town.
She also reminds voters about the annual school meeting on May 14 at 6:00 p.m. in

Granville.

Dan Perera encourages voters to come to Select Board meetings. Also, the selectboard
has accepted an offer of $85,000.00 for the sale of the Green Lot.

James Leno reports that the Forest Service may want to exchange a parcel of land so the
town will have a taxable lot, perhaps for affordable housing. He also announces that

this will be his last year as moderator.

Jacques Veilleux requests that.people consider volunteering for the Fire Department as
the department is dangerously short-staffed.

Monica Collins reminds people about Feeding the Valley Alliance food drops.
People express interest in future energy/efficiency audits.

Meeting adjourns at 12:49 p.m.

Attest:



